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Source: https://www.industrydocuments.ucsf.edu/docs/gmfm0004 
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Keys to Success 

• Identification of project scope/vision 

- Managed expectations and project needs 

- Afforded clear definition of roles and responsibilities 

- Allowed for milestone identification 
“ Examples: 

• Kick-off meeting and presentation 

• Project brief 

• Timelines 


Source: https://www.industrydocuments.ucsf.edu/docs/gmfm0004 
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Team Approach 

Keys to Success 

• Commitment to on-going and active communication 

- vSupported on-time and on-biidgct project 

- Minimized response time to implementation 

- Allowed for quick response to changes 

• Cancellation of 14's 

• Substitute BIG IF 

• Hologram refitted to 20's 

- Eliminated project down-time with absences 

- Facilitated role/responsibility sharing 

- Examples: 

• Bi-weekly meetings 

• Meeting recaps with next steps 

• Follow-up phone calls 

• "Agendas and meeting minutes helped everyone stay focused and task 
oriented when hearing critical deadlines." 


Source: https://www.industrydocuments.ucsf.edu/docs/gmfm0004 


Parliament Menthol Lights _ 

Team Approach 



• Reliance on functional expertise -- deference to functional leaders 


- Maximized resources in development and execution stages 
“ Provided cross-functional learning 

- Minimized details being overlooked 


- Example: 


• Hologram development 


• 14's production 


• "My understanding of marketing and sales activities and associated 
issues was significantly enhanced. I have a stronger appreciation for 
what these groups do and the issues they contend with." 


Source: https://www.industrydocuments.ucsf.edu/docs/gmfm0004 
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Keys to Success 

• Collaboration on problem solving 

- Encouraged evolution of best solutions 

- Invited sense of ownership to problems and solutions 

- Example: 

• Broken mentholaitor 


• 14's sales samples 

• "We needed to trust each others’ abiltiy to produce on time in order to 
carry the execution forward. It seemed as if people respected each 
others efforts and wanted to meet the expectation of the group in order 
to insure success." 


Source: https://www.industrydocuments.ucsf.edu/docs/gmfm0004 
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Keys to Success 

• Acceptance of conflict with commitment to resolution 

- Encouraged free flow of ideas 

- Afforded greater understanding of process/other perspectives 

- Resulted in compromise to achieve win-win objectives 

• "The openness of discussions and the honest interchange was very 
beneficial." 


Source: https://www.industrydocuments.ucsf.edu/docs/gmfm0004 
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Keys to Success 

• Open exchange of ideas 

- Encouraged best ideas to surface 

- Afforded a sense of individual ownership and commitment 

- Example: 

• Development of gravity feed retail display 


Source: https://www.industrycloca— 
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Source: https://www.industrydocuments.ucsf.edu/docs/gmfm0004 




